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This certificate is to confirm that
Sona Nekvapilova
Has participated in the training
STRATEGIC MANAGEMENT

Carried out by In Dialogue Netherlands

Place and duration of the course:
Copenhagen, Denmark, 4™ to the 8" of April 2016, 5 days with approx. 29 hours.

The training contained the following elements:

e Giving an understanding of how to create management commitment as well as
involvement of the wider system in complex realities with many stakes

e Asking the right questions to a diverse number of people

e Exploring methods to structure and plan open-ended processes ... and the confidence to
facilitate them even when things do not turn out as planned

e Developing the ability to create clarity and set the framework, ensuring that change
processes lead towards organisational goals

e Having a possibility to work on a tailor-made plan that fits the actual needs/visions
(selecting the right focus, involving stakeholders, planning the process and the follow-
up)

e Having an opportunity to receive coaching on your exact challenges in relation to
implementing ideas at home

Lene O. Mogensen

MSc. In Psychology, Course facilitator

Copenhagen, 8" April 2016

To confirm the authenticity of this certificate, contact In Dialogue, info@in-dialogue.org
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